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Key data 

Activity basics 
 

Type Standard 
Short name KHA FNS-SIPRA 
Contract party Stichting ZOA (30012160)  
ODA Yes 
Amount EUR 27900000 
Start date  01-09-2022  
End date  31-12-2027 
Full name Strengthening Inclusive Partnerships for Smallholders in Rain-fed 

Areas  
Summary The FNS-SIPRA is about transformative change for smallholders. It 

will establish inclusive partnership modalities between organized 
producers with sustainable, climate-smart production and a motivated 
private sector with fair modalities for economic engagement, 
focusing on empowered women and youth. Through strengthened 
agro-MSMEs sourced by large agri-businesses, investors and sellers’ 
reach will sustainably be linked to smallholder producers. An 
enabling business and policy environment will continually be 
fostered through advocacy and engagement with key stakeholders 
and knowledge institutions on systemic barriers in the value chain. 
Driving the programme is the food systems approach and market-
driven strategies which will select nutrition-sensitive value chains 
that are in sustainably high demand, and linked to the state, national, 
and possibly export markets. The population of targeted localities is 
1.6 million, the direct target group is 120k people (240k producer 
HHs).  

 
 

Activity details 
 

Date of receipt of proposal 01-01-2023 
Proposal’s reference number  
Budget holder Ambassade Khartoem (8221KHA)  
Limit access No 
Related activity  

 

Accounting data 
 

SAP application number 4000006449  
Main funds center Food security delegated (1702U0101) 
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Policy data 

 
Cooperation modality Project support 
Technical assistance Between 10% (inclusive.) and 25% (exclusive) of the activity budget 
CRS code 
Policy Keywords 

31120 Agricultural development 

Refugees & host communities No 
Team Europe Initiative No 
Policy Markers 
Biodiversity Significant 
Climate change: adaptation Principal 
Climate change: mitigation Significant 
Desertification Significant 
Equality between men & women Significant 
Environmental protection Significant 
Integrated water management Significant 
Explain your choices Aanpassing Policy markers ivm CRS++ DAC 
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Beneficiary location 

Beneficiary location Country 
Country Sudan 
Location type  
Specific location  



 

 
6

Policy Appraisal 

This is a migrated activity.
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Results 

Food and Nutrition Security 
 
 

B. Productivity and Income 
 
Indicators 
Outcome B.1.1. Number of SSFPs (disaggregated for male/female) who progressively realize a living income 
Measurements:  

- Individual result:   
Comment: Cannot be reported on yet. Significant disruption caused by the ongoing conflict in Sudan, so the main focus 
was on supporting farmers to cultivate anything at all. However, this was combined with training on sustainable 
farming practices. 

- Individual result: 17000   
Comment:  

 
Outcome B.1.2. Number of SSFPs (disaggregated for male/female) who progressively decrease the yield gap 
Measurements:  

- Individual result:   
Comment: Cannot be reported on yet. Significant disruption caused by the ongoing conflict in Sudan, so the main focus 
was on supporting farmers to cultivate anything at all. However, this was combined with training on sustainable 
farming practices. 

- Individual result: 10500   
Comment:  

 
Reach B.2.1. Number of SSFPs directly reached with activities aimed at structural/systemic improvement of their agricultural 
performance  
Measurements: Target:  480 

- Individual result: 2420   
Comment: MINBUZA-2024.1018472, p.3 of the report. Counted because seed distribution was combined with training 
on climate smart agriculture 

- Individual result: 6500   
Comment:  

- Individual result: 11955   
Comment:  

 
Reach B.2.2. Number of SSFPs directly reached with activities aimed at temporary/partial improvement of their agricultural 
performance  
Measurements:  

- Individual result: 4796   
Comment: MINBUZA-2024.1018472, p.3 of the report (7216 minus 2420 reported under B.2.1). These farmers 
received seed support. Note that the rest of the report indicates the possibility that more people have actually been 
reached. for 2024, a summary table of reach should be attached to the narrative report. 

- Individual result: 34000   
Comment:  

- Individual result: 24296   
Comment:  

 

D. D. Knowledge & Innovation Systems 
Knowledge and Innovation generated to address global knowledge gaps and innovation needs for food climate related 
challenges. Including the mobilization of Dutch expertise. 
 
Indicators 
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D.1. Number of SSFPs applying new technologies/practices that aim to transform food systems towards desirable outcomes 
(disaggregated for male/female) 
Measurements:  

- Individual result:   
Comment: too early to report. Disturbance caused by the conflict in Sudan has been severe. 

- Individual result: 6500   
Comment:  

- Individual result: 17500   
Comment:  
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Monitoring and evaluation 

As this is a migrated activity, in addition to the initial MEL text written for initial commitment, the following text is to be added.  
For the additional  commitment of Eur 4.9 Mln for an additional year, reporting requirements change. After signing, the reporting 
table in the original subsidy decision and the one in amendment 1 will not be valid anymore.  In the new addendum the table 
below will be incorporated. The table includes all reports due after the decision has been signed. 
The reporting requirement for the final evaluation will be removed, since EKN will be in the lead for executing the evaluation of 
the SIPRA programme by using the IOB/FEZ framework agreement.  
We will mention in the addendum that SIPRA has to fully cooperate with the evalution. This includes input for the ToR, and full 
cooperation with the selected evaluators.   

Type of the report Period covered Deadline 

Annual narrative progress report 1 Jan- 31 Dec 2026 30 April 2027 

Annual narrative progress report 1 Jan- 31 Dec 2027 Part of the final report 

Annual financial progress report 1 Jan- 31 Dec 2026 30 April 2027 

Annual financial progress report 1 Jan- 31 Dec 2027 Part of the final report 

Annual Audit opinion and audit report 1 Jan- 31 Dec 2026 30 April 2027 

Annual Audit opinion and audit report 1 Jan- 31 Dec 2027 30 April 2028 

Final narrative report 1 Sep 2022 – 31 Dec 2027 30 April 2028 

Final financial report 1 Sep 2022 – 31 Dec 2027 30 April 2028 
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Finance 

Together with the cost extension proposal a full new budget has been sent, incorporating the cost extension of EUR 4,9 mln. The 
total budget becomes EUR 27,9 mln. 

 
The attached budget shows a top-up budget of EUR 5,0 mln. making it a EUR 28,0 mln project budget.  
However, it is decided that the responsibility of carrying out the evaluation will not be with ZOA, but EKN will be responsible for 
it. As a result, a reduction of EUR 0,1 mln has been incorporated.  
The budget 2027 for Monitoring, Evaluation and Auditing (II-F) is EUR 165.230. Most logically, this budget will be reduced to 
EUR 65.230 as there will be no Evaluation costs. If this amount is not enough, the over expenditure has to be paid out the indirect 
costs if the total budget of EUR 27,9 mln is fully used.  
 
The budget is in line with the cost extension proposal, when talking about planned activities for the year 2027. 
Also the basic principles applicable for the original budget are the same.  
Although the start of the project was slow, mainly because of the outbreak of the war in 2023, last years show that execution has 
really picked up. As a results the budgets for (2026 and) 2027 seems realistic.  
The payments from EKN to the consortium lead ZOA will follow the normal liquidity request procedures. For this purpose the 
original decision and this adendum decision will be considered together.  
The total project has a high budget (EUR 27,9 mln and a long duration (1 sept 2022 - 31 dec 2027), as a result, it is out of 
proportion to pay the last 5% of the project only after the final reports are approved (most likely in the 3rd quarter of 2028). 5% of 
EUR 27,9 mln is EUR 1.395.000.  
For this reason it is decided that an amount of EUR 400.000 will not be paid before the final reports are approved. This is around 
8% from the additional budget of EUR 4,9 mln. 
As a result the expected disbursement of the top up is as follows: 

Time Amount 

2026 Euro 2,000,000 

2027 Euro 2,500,000 

Final payment Q3 2028 Euro     400,000 
 


