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Key data

Activity basics

Type

Short name
Contract party
ODA

Amount EUR
Start date

End date

Full name
Summary

Activity details

Date of receipt of proposal
Proposal’s reference number
Budget holder

Limit access

Related activity

Accounting data

SAP application number
Funds center

Standard

COT ACMA 3

International Fertilizer Development Center IFDC (30021112)

Yes

20610950

01-12-2022

30-11-2028

Approche Communale pour le Marche Agricole, phase 3

ACMA 3 vise substantiellement une amélioration du revenu et des
emplois pour les producteurs.rices, transformateurs.rices, surtout les
jeunes et les femmes. Pour ce faire, le projet ceuvrera a accroitre
quantitativement et qualitativement 1’offre des produits agricoles
grace a des systémes de production résilients au changement
climatique. Le projet soutiendra également un accroissement de
I’offre des produits transformés et commercialisés. 1l facilitera un
environnement politique local plus favorable a I’entrepreneuriat et a
I’emploi des jeunes et des femmes ainsi qu’au renforcement de la
cohésion sociale.

17-06-2025

MINBUZA-2025.2249330- for topping up
Ambassade Cotonou (8221COT)

No

4000005717
COT BJ Food security contribution (1702U01010005)



Policy data

Aid modality Project support

Technical assistance Between 10% (inclusive.) and 25% (exclusive) of the activity budget
Beneficiary location Country

Country Benin

Location type
Specific location

CRS code 43071 Food security policy and admninistrative management
Policy Keywords

Policy Markers

Youth employment Principal
Food security Principal
Private sector development Significant
Good Governance / participation Principal
New technologies Significant
Market access Principal
Climate change: adaptation Principal
Equality between men & women Principal
Decentralization Significant

Explain your choices



Policy Appraisal

This is a migrated activity.
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Results

Food and Nutrition Security

B. Productivity and Income

Indicators

Outcome B.1.1. Number of SSFPs (disaggregated for male/female) who progressively realize a living income

Measurements:

Individual result: 16356

Comment: Results related to year 2023.

See report on MINBUZA-2024.457592

Individual result: 43516

Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 15, Number 3.

Outcome B.1.2. Number of SSFPs (disaggregated for male/female) who progressively decrease the yield gap

Measurements: Baseline: 0 Target: 50000

Individual result: 3390
Comment: the results registered refer only year 2023.

See MINBUZA-2024.457592

Individual result: 12426

Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 15, Number 4.

Reach B.2.1. Number of SSFPs directly reached with activities aimed at structural/systemic improvement of their agricultural

performance
Measurements: Baseline: 21531 Target: 100000

Individual result: 16976

Comment: related to year 2023 only

Individual result: 33481

Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 25, Number 27

Reach B.2.3. Number of SSFPs indirectly reached
Measurements: Baseline: 0 Target: 100000

Individual result: 16976
Comment: related to year 2023 only.

See MINBUZA-2024.457592
Individual result: 41395
Comment: Value calculation: 41.395 = 74.876 minus 33.481.

Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 24, Number 26.



C. Sustainable farmland use

Indicators
Outcome C.1.1. Number of hectares of SSFPs’ farmland under at least 2 conservation practices
Measurements: Baseline: 28100 Target: 80000
- Individual result: 19073
Comment: measurement concerns only year 2023.
See MINBUZA-2024.457592
- Individual result: 77814
Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 18, Number 9.

Outcome C.1.2. Number of hectares of SSFPs’ farmland that agro-ecologically became more resilient to shocks
Measurements: Baseline: 28100 Target: 80000
- Individual result: 19073
Comment: measurement only related to year 2023

Reach C.2.1. Number of hectares of SSFPs’ farmland directly reached with activities aimed at structural/systemic improvement of
agro-ecological sustainability
Measurements: Baseline: 28100 Target: 80000
- Individual result: 19073
Comment: measurement only related to year 2023.

See MINBUZA-2024.457592

- Individual result: 77814
Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 18, Number 9.

D. D. Knowledge & Innovation Systems

Indicators
D.1. Number of SSFPs applying new technologies/practices that aim to transform food systems towards desirable outcomes
(disaggregated for male/female)
Measurements: Baseline: 8075 Target: 50000
- Individual result: 12900
Comment: For the report, see : MINBUZA-2024.457592
(Annual report 2023)
- Individual result: 28772
Comment: Please see the narrative report 2024 on:
https://sophia.hag.minbuza.nl/contentmanager?uri=17317715&t=record&lang=In_english&mbd=true.

Refer to page 20, Number 18.



Monitoring and evaluation

This is a migrated activity.
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Finance

Based on the analysis of IFDC as a reliable partner of the Ministry with a long track record in Benin and surrounding countries,
especiall because IGG has concluded an GRM (general relation management) with IFDC, and in addition the conclusion that
ACMA 3 is a project without specific (management and finance risks), it is desirable to bring the contribution in line with general
accepted principles of the ministry and allow the payment of advances up to 12 months.

The total budget for this activity has been adjusted to euros 20,610,950 including:

- euros 20,360,950 of commitment with IFDC. Indeed, euros 360,950 has been added to the initial budget of 20,000,000 to enable
the collaboration of IFDC with a Dutch company, Terranauta, This collaboration consists in supporting the small scale farmers to
produce biofertilizers to upgrade soil quality.

- euros 250,000 for final evaluation in according to the evaluation framework of the ministry.



