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Key data 

Activity basics 
 

Type Standard 
Short name Building Water Business 
Contract party Stichting Max Foundation (30021539)  
ODA Yes 
Amount EUR 5959897 
Start date  01-01-2022  
End date  30-06-2027 
Full name Building Water Business : Zie verder aanvraagnummer 4000006600  
Summary This is to empower male and female entrepreneurs and strengthen 

business solutions that provide safe water and adequate sanitation to 
underserved populations, and to reinforce and create new Healthy 
Villages in Patuakhali and Khulna regions.  

 
 

Activity details 
 

Date of receipt of proposal 01-01-2023 
Proposal’s reference number  
Budget holder Ambassade Dhaka (8241DHA)  
Limit access No 
Related activity  

 

Accounting data 
 

SAP application number 4000005317  
Funds center DHA BD Integ water managem grants (1702U02030027) 



 

 
4

Policy data 

 
Cooperation modality Project support 
Technical assistance Between 25% (inclusive) and 50% (exclusive) of the activity budget 
CRS code 
Policy Keywords 

14030 Basic drinking water supply and basic sanitation 

Policy Markers 
Drinking water and sanitation Significant 
Physical infrastructure Significant 
Equality between men & women Principal 
Building institutions & capacity Principal 
Climate change: adaptation Significant 
Good Governance / participation Principal 
Private sector development Significant 
Explain your choices  
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Beneficiary location 

Beneficiary location Country 
Country Bangladesh 
Location type  
Specific location  
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Policy Appraisal 

This is a migrated activity.
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Results 

Water 
 
 

1.1. Drinking Water 
 
Indicators 
1.1.A. Number of people who gained access to an upgraded drinking water source, as a result of Dutch support. 
Measurements: Baseline:  20 Target:  155 

- Individual result: 20   
Comment:  

- Individual result: 2829   
Comment:  

 
1.1.E. Number of people who gained access to safely managed drinking water, as a result of Dutch support 
Measurements: Baseline:  24585 Target:  277000 

- Individual result: 63750   
Comment:  

- Individual result: 2829   
Comment:  

 

1.2. Sanitation & Hygiene 
 
Indicators 
1.2.A. Number of people who gained access to an upgraded sanitation service, as a result of Dutch support. 
Measurements: Baseline:  4364 Target:  35504 

- Individual result: 3416   
Comment:  

- Individual result: 22527   
Comment:  

 
1.2.E. Number of people who gained access to safely managed sanitation, as a result of Dutch support 
Measurements: Baseline:  77738 Target:  291000 

- Individual result: 56124   
Comment:  

- Individual result: 97604   
Comment:  

 

3.6. Market development and mobilizing additional financial means 
 
Learning questions 
What have we learned from this activity for market development and/or mobilizing financial means? 
Measurements: Max Tap Water business model created an empowered and aware customers base willing to invest in affordable 
and safe water and sanitation products and services; strengthened entrepreneurs to increase supply of safely managed water and 
sanitation products 

- Individual result: The planned Max TapWater strategy to identify local investors who would invest in piped water grids 
has not worked well, it turned out to be very difficult to find interested people, as local investors lack trust in still 
relatively new water business.  
Comment:  

- Individual result: While access to finance for WASH entrepreneurs remains a challenge, partnerships with government, 
private sector and research stakeholders are strengthened and lay a strong foundation for improved delivery of WASH 
solutions in rural communities.  
Comment:  
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Indicators 
3.6. What has been achieved by this activity on market development and/or mobilizing financial means? 
Measurements: Households invested and incredible amount of EUR1,640,441 in installing and improving WASH infrastructure at 
home, which has significant impact on their health and well-being, besides also further increases demand for Max TapWater 
piped water connections. 

- Individual result: Households invested and incredible amount of EUR1,640,441 in installing and improving WASH 
infrastructure at home, which has significant impact on their health and well-being, besides also further increases 
demand for Max TapWater piped water connections.  
Comment:  

- Individual result: 104,000 people educated on WASH and benefits of piped water. Households invested EUR 2.2M 
upgrading existing and installing new WASH infra (piped water, latrines, Maxi-Basins, kitchen sinks). Entrepreneur 
turnover increased by 10.9% (target was 10%).   
Comment:  

 

1. Improved access to Water, Sanitation and Hygiene (WASH)  
Sustainable access to clean drinking water and sanitation and hygiene services  is not only a human right, but also essential for 
the health of adults and children, and thereby for social-economic development. Our 2030 target is to provide 30 million people 
with sustainable access to safe drinking water and 50 million people with sustainable access to an improved sanitation service. 
 
Learning questions 
What have we learned from this activity for the result area Improved access to Water, Sanitation and Hygiene (WASH)?  
Measurements: Empowered entrepreneurs and strengthened business solutions that provide safe water and adequate sanitation to 
underserved populations, and reinforce 

- Individual result: Developing and introducing water business innovation was a core programme activity in 2023, 
combined with various initiatives undertaken to share learnings and evidence gathered & best practices of the Building 
Water Business program with key stakeholders  
Comment:  

- Individual result: Programme success depend on combining community mobilisation, capacity-building, and sustainable 
infrastructure development to drive behavioral and social change, ensuring long-term improvements in WASH access 
and hygiene practices.   
Comment:  

 
What has been achieved by this activity on the result area Improved access to Water, Sanitation and Hygiene (WASH)? 
Measurements: The programme is being implemented in 20 unions (12 in Patuakhali region and 8 in Khulna region) reaching 
5,22,000 people 

- Individual result: During the reporting period, 12,108 awareness sessions were held with various groups including CY 
groups, male groups, adolescent groups, growth centers, and schools, and 433260 people are able to reproduce 
messages on WASH products and services  
Comment:  

- Individual result: End of 2024: 91 villages declared Healthy Villages (198% target); 57 piped water grids  installed,  
2,816 families have direct hh water connections. Access to safely managed sanitation facilities: 97,604 people (102%  
target).   
Comment:  
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Monitoring and evaluation 

This is a migrated activity.
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Finance 

This is a migrated activity. 
Top-up budget integrated in the 5-year BWB budget 
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The Breakdown of top-up budget 
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