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II1. ACTIVITY APPRAISAL

2.1 Contribution made by the activity to BZ policy objectives (policy relevance)

2.1.1 Description policy relevance

This program is in line with the objectives of the Stability Fund, in particular preventing violent
extremism. It is also in line with the Sahel multi annual plan of the Dutch MFA, HGIS 2 Peace, Se-
curity, Stability and migration(improve inclusive decision making, preventing violent extremism
and make the violent extremism groups less attractive for vulnerable people). Also, this program is
in line with the objectives of the OUA annual plan and the DVB goal in terms of P/CVE piloting. The
project is finally linked to GBVS and to ‘‘regionaal meerjarig kader Sahel 2019-2022".

The actions of the PREVI project are in line with the Burkinabe National Economic and Social De-
velopment Plan (PNDES), through its three strategic axes which are:

-Reform institutions and modernize the administration,
-Develop human capital,
-Stimulate promising sectors for the economy and employment,

Also this initiative will seek to fit into component 1 of the Burkinabe Sahel Emergency Program
(PUS) "Socio-economic". The PUS is the Burkinabe response plan to the increasing insecurity in the
Northern and Eastern parts of the country. Specific objective 3 of the action deals with this issue of
improving the living conditions and employment opportunities of vulnerable groups, including
young people and women. It also refers to the 2011-2020 sectorial of industry, commerce and
crafts (POSICA 2011-2020), in terms of education program and vocational training.

The PREVI project will also contribute to the achievement of the 8th Sustainable Development Goal
(SDG) of the United Nations which aims to promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work for all.

In addition, the PREVI project is in line with the Burkinabe National Gender Policy and the Special
Job Creation Program for Youth and Women (PSCE / JF), concerning the support of employment

opportunities, self-employment, taking into account the specificities of gender in a perspective of
harmonious development. Gender occupies a very important place in this proposal. The program

engages young people in the activities led by youth and women in all activities and takes into ac-
count the fact that their situations and needs differ from (elderly) men.

This program fully takes into account the objectives of Stability fund namely to support activities
at the intersection of peace, security and development in countries and regions that are at risk of
drifting into violent conflict, are in conflict. In addition, it will ensure institutional development
through capacity building activities with both governmental and non-governmental actors.

The project will bring together religious leaders from various faith and leaders from youth organisa-
tions. This mixture of leaders will provide for sufficient peer control and thus eliminate extremist
messaging. The messaging is focused on countering extremist messages and thus any message
which does not contribute to the objectives of resilience and common acceptance, will not be ac-
cepted by the peer group.



Also, the Netherlands Embassy will set up an external monitoring system covering its development
programs so as to have external eyes on the ground. This monitoring system will also monitor the
messaging of the leaders within the program.

2.1.2 Appraisal

Appraise the policy relevance of the project, using the appraisal table. If the maximum score is not achieved,
explain why. If certain criteria do not apply, please indicate this.

No. | Criteria 2.1 Indicators ( score 0, 1, 2) Score | EXPLANATION/
Policy relevance REFERENCES

2.1.1 | The proposed interven- |Z| Le programme
tion ties in with the op- | The proposed intervention ties in est relié aux
erational objectives in with both the main objective and the objectifs directs
the Explanatory Memo- | Sécondary objectives . des fonds de la
randum and the related stabilité.
policy memorandum
(policy theory and in-
tervention logic).

2.1.2 | The proposed interven- |Z| Le programme
tion ties in with the ODA | The proposed intervention ties in contribue a at-
priorities with more than one of the result teindre des ob-

areas of the BH&OS priorities. jectifs :
-Prévenir
I’'extrémisme
violent et la radi-
calisation des
jeunes ;
-Rendre les
groupes extré-
mismes moins
attractifs ;
-Consolider la
paix sociale ;

2.1.3 | The proposed interven- |Z| Le programme
tion ties in with the an- | The intervention is specifically est mentionné
nual plan and the result | mentioned in the result chain of the explicitement
chain of the MIB/MASP MIB/MASP. dans le plan an-

nuel de
I'ambassade des
Pays Bas au Bur-
kina Faso.

2.1.4 | The relevance of the Les aspects liés

proposed intervention to

au genre sont



hhttps://247.plaza.buzaservices.nl/sites/BudgetCycle/SitePages/Home.aspx
http://portal.rp.rijksweb.nl/irj/portal/anonymous/bz/financieel/rijksbegroting/begroting_en_jaarplancyclus/jaarplancyclus

the crosscutting themes | The proposed intervention is pris en compte et

£ ‘s right d relevant to more than one of the ¢
of women’s rights an crosscutting themes. prennent en

gender equality / cli- compte les
mate / PSD / coherence jeunes et les
and strengthening of femmes.
civil society organisa-

tions

Total score (maximum out of 8 points)

2.2 Problem analysis and lessons learned

2.2.1 Description

La prévention de I'extrémisme violent par le dialogue interreligieux est un processus dynamique ou
il s'agit de travailler a un vivre-ensemble fraternel, ou chacun peut avoir sa place. Cela passe par
des attitudes trés concrétes qui sont entre autres la maniére de parler de I'autre, le souci de dé-
passer les amalgames et les stéréotypes, ainsi que le désir d’approfondir sa propre foi et les res-
sources qu’elle donne pour une rencontre de l'autre en vérité. En fait, le dialogue interreligieux fait
partie du dialogue social comme contribution a la paix. Les études récentes émergentes (depuis
2014) sur l'analyse de la radicalisation et de I'extrémisme violent au Burkina Faso, tendent toutes a
mettre en évidence les facteurs socioéconomiques et socioculturels comme source de la radicalisa-
tion des jeunes. En effet la pauvreté, le chdmage des jeunes et la montée des pratiques religieuses
ultra-conservatrices rendent vulnérables les populations et les jeunes en particulier.

Le contexte des zones d'intervention(Sahel, Nord et Centre nord) est marqué par |’ Ethnicisation”
ou “‘communautarisation” du terrorisme qui se matérialise par des massacres intercommunau-
taires, la stigmatisation religieuse et ethnique.

Ce projet s’inscrit dans une approche préventive de I'extrémisme violent. En vue de prévenir
I'extrémisme violent et de renforcer la résilience socio-économique des jeunes et des femmes.

Les axes d'intervention du projet seront:

- Promouvoir des mécanismes endogénes de préservation de la paix, de la sécurité et de la cohé-
sion sociale dans les zones d’intervention du projet ;

-Renforcer les capacités de I'Etat, des acteurs locaux sur les mécanismes de prévention de la radi-
calisation des jeunes et de I'extrémisme violent et du respect des droits humains ;

-Promouvoir la solidarité entre les communautés et accompagner la réhabilitation socio-

économique des jeunes et des femmes affectées par la crise sécuritaire dans les zones
d’intervention du projet ;

2.2.2 Appraisal

No. Criteria 2.2 Indicators (score 0,1,2) Score | EXPLANATION/
REFERENCES

Contextual analysis

2.2.1 | The proposal is based |Z| The proposal
on a careful and thor- provides a clear




ough contextual analy-
sis, from which a logical
problem definition and
objective are generat-
ed.

The proposal is based on a careful
and thorough analysis and results in
a logical problem definition and
objective.

contextual analy-
sis on violent
extremism, and
on the challeng-
es linked to
youth radicaliza-
tion.

2.2.2 | Based on the problem |Z| The areas of the
formulated, the pro- The proposal gives a realistic project interven-
posal explains in a logi- | explanation of why the intervention tions are the
cal manner why the is aimed at the specified most targeted by
. ion is aimed at geographical location and iolent ext )
intervention is aimed a substantiates this with examples. violent extrem
the specified geograph- ism. a local con-
ical location. text study was

done to assess
the feasibility of
a program.
2.2.3 | The proposal justifies |Z| The proposal
roup. choice of target group. relevance of the
choice of target
group. The youth
within the men-
tioned regions
are the most
vulnerable.

2.2.4 | The proposal sets out |Z| The relevant
were involved in formu- | involvement of actors, both in religious leaders)
lating the proposal and | formulating the proposal and in the are involved in

hat infl hev had proposed intervention (including its he f lati
what influence they ha management). the formulation
on the content of the of the project
proposal. and the interven-
tions. There is an
ownership.
2.2.5 | A stakeholder analy- A Stakeholders

sis (incl. women and
youth) has been carried
out and the results
incorporated in the
proposal.

[~

The proposal sets out who has a
stake in the programme/project and
details their relative interests.

analysis has
been done and
the outcomes
taking into ac-
count women
and
Youth.(specific
outcome)




2.2.6 | The proposal describes |Z| There is an in-

uations and/or studies results from evaluations and/or and context
feed into formulation of | Studies contributed to formulation of studies which are

th .
€ proposa contributed to

formulation of
the proposal

the proposal.

Total score (maximum out of 12 points)

2.3 Objectives (outcomes), results (outputs), activities and resources, based on the
SMART principle

2.3.1 Description

Ce projet qui vise a prévenir I'extrémisme violent a pour objectif global de contribuer a la préven-
tion de la radicalisation des jeunes et de I’'extrémisme violent dans les régions du Sahel, du Nord et
du Centre Nord du Burkina Faso.

Les objectifs spécifiques sont définis comme suite :

-Objectif Spécifique 1 : Promouvoir des mécanismes endogenes de préservation de la paix, de la
sécurité et de la cohésion sociale dans les zones d’intervention du projet ;

-Objectif Spécifique 2 : Renforcer les capacités de I'Etat, des acteurs locaux sur les mécanismes de
prévention de la radicalisation des jeunes et de I'extrémisme violent et du respect des droits hu-
mains ;

-Objectif Spécifique 3 : Promouvoir la solidarité entre les communautés et accompagner la réhabili-
tation socio-économique des jeunes et des femmes affectées par la crise sécuritaire dans les zone
d’intervention du projet.

Les résultats attendus et les activités se présentent comme suit :

R1.1 : Des Mécanismes endogénes de veille pour la préservation de la paix et de la cohésion so-
ciale sont promues et accompagnées dans les zones d'intervention

Activité 1.1.1 : Mise en place et formation de 11 clubs de la paix

Activité 1.1.2 : Mettre en place une plateforme électronique d’alerte précoce sur I'extrémisme vio-
lent au profit des jeunes, des Clubs de Jeunes de la paix et des membres du Réseau des Clubs d’
Ecoute et de Dialogue (RECED).

Activité 1.1.3 : Apporter un appui financier a 10 initiatives locales en faveur de la résilience des
jeunes et des femmes

Activité 1.1.4 : Animer un atelier de plaidoyer pour la paix avec les Jeunes Caravaniers aupres des
responsables coutumiers et religieux assortis de motions d’engagement des deux parties




Activité 1.1.5 : Organiser une caravane nationale des jeunes pour la prévention de I'extrémisme
violent et le respect des droits humains

R1.2 : Des cadres de concertations des jeunes pour lutter contre I'extrémisme violent
sont promus et bien animés

Activité 1.2.1 : Mettre en place une médiathéque de prévention de I'extrémisme violent et de pro-
motion de la cohésion au profit des enfants dans la rue dans chacune des trois régions couvertes
par le projet

Activité 1.2.2 : Organiser chaque année, de facon tournante, la journée des communautés dans
chaque chef-lieu de région couverte par le projet

Activité 1.2.3 : Organiser un forum citoyen dans chaque région sur les régles et principes républi-
cains en lien avec I’éducation civique en milieu scolaire, la pratique de la bonne gouvernance locale
et le respect des droits humains au profit de 200 jeunes.

R2.1 : Les populations des zones d’intervention en particulier les jeunes sont sensibili-
sées sur les valeurs de la paix, de la fraternité humaine et du bon vivre ensemble

Activité 2.1.1 : Accompagner les pairs éducateurs dans l'organisation de séances de sensibilisation
sur la prévention de I'extrémisme violent et la protection de I'enfant.

Activité 2.1.2 : Soutenir 20 initiatives des CED des lycées et colléges de la région du Nord en fa-
veur de la culture de la citoyenneté active.

Activité 2.1.3 : Produire et diffuser chaque mois, une émission sur |I'extrémisme violent pour sensi-
biliser les jeunes sur ses causes et ses effets.

Activité 2.1.4 : Produire et diffuser chaque mois, une émission sur |'extrémisme violent pour sensi-
biliser les jeunes sur ses causes et ses effets.

R2.2 : Les capacités des responsables des services déconcentrés de I'Etat, des leaders communau-
taires sont renforcées pour le respect des droits humains, pour la lutte contre I’'extrémisme violent
dans les zones de couverture du projet ;

Activité 2.2.1 : Former au moins 50 jeunes leaders des organisations locales dans les régions du
Nord et du Sahel sur les principes fondamentaux du respect des droits humains, la préservation de
la paix et de la cohésion sociale.

Activité 2.2.2 : Former au moins 50 jeunes filles membres des OSC locales par région sur le lea-
dership féminin, en plaidoyer et en planification de projets.

Activité 2.2.3 : Organiser 10 sessions de 02 jours de formation sur la fraternité humaine et
I'acceptation mutuelle au profit 500 leaders religieux et communautaires des régions du Nord, du
Centre Nord et du Sahel

Activité 2.2.4 : Organiser une formation au profit de 50 jeunes membres de la corporation régio-
nale des femmes de I’AJDS sur |'extrémisme violent et le respect des droits humains

Activité 2.2.5 : Organiser un panel dans chacune des régions du Nord et du Sahel sur le respect
des droits humains et la prévention de I'extrémisme violent au profit des Maires et des FDS
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R2.3 : Les capacités des encadreurs des enfants et des hommes de médias sont renfor-
cées sur I'éducation a la tolérance et a la fraternité humaine.

Activité 2.3.1 : Organiser 02 sessions de 02 jours de formation sur I’éducation a la tolérance, et a
la non-violence au profit 200 enseignants et encadreurs pédagogiques des régions du Nord, du
Centre Nord et du Sahel

Activité 2.3.2 : Organiser 02 sessions de 02 jours de formation sur la communication non violente
au profit 50 leaders d’associations et acteurs de médias des régions du Nord, du Centre Nord et du
Sahel

Activité 2.3.3 : Organiser 02 ateliers de formation de 02 jours sur les stratégies d’encadrement et
de résilience des enfants face a I’'extrémisme violent au profit de 100 Maitres coraniques des ré-
gions du Nord, du Centre Nord et du Sahel

Activité 2.3.4 : Accompagner l'action des Maitres coraniques dans la sensibilisation des en-
fants/apprenants sur la tolérance et la non-violence comme valeurs humaines fondamentales

R3.1 : Les communautés PDI des zones d’intervention du projet en particulier les jeunes
et les femmes sont sensibilisées sur les valeurs de la paix, de la fraternité humaine et du
bon vivre ensemble ;

Activité 3.1.1 : Organiser deux conférences régionales sur la coexistence pacifique et la stigmatisa-
tion a Dori et a Ouahigouya au profit des jeunes des communautés hétes et des familles PDI

Activité 3.1.2 : Organiser 200 séances de sensibilisation sur la coexistence pacifique au profit des
communautés PDI et familles hotes sur les différents sites d’accueil des régions du Nord et du Sa-
hel

Activité 3.1.3 : Réaliser et diffuser une émission radiophonique par trimestre sur les bonnes pra-
tigues en matiére de cohésion sociale dans les communautés PDI

R3.2: Les jeunes et les femmes des zones d’intervention du projet sont accompagnés a
développer des unités économiques rentables pour assurer leur autonomisation écono-
mique ;

Activité 3.2.1 : Organiser des sessions de formation de résilience au profit de 1250 Jeunes et
femmes vulnérables a I’'extrémisme violent dans les métiers porteurs (saponification, fabrication de
pommades, friture, production d’aliment pour bétail et pour volailles) et en entrepreneuriat /1 ses-
sion de 25 personnes par CED au profit de 48 CED et deux clubs de Paix.

Activité 3.2.2 : Produire et diffuser chaque trimestre une émission radio sur I’entrepreneuriat et sur
les opportunités d’emploi des jeunes dans les régions du Nord, Centre Nord et du Sahel.

Activité 3.2.3 : Produire et diffuser un film documentaire sur I'entrepreneuriat comme support pé-
dagogique et de sensibilisation dans les vidéos-clubs des villages couverts par le projet et possé-
dant un CED

R3.3 : Des mécanismes endogénes de prise en charge psychosociale des personnes vic-
times de I'extrémisme violent dans les zones d’intervention du projet sont promus et
accompagnés



Activité 3.3.1 : Distribuer des vivres a 400 familles déplacées internes des trois régions par les
Clubs de paix et les CED

Activité 3.3.2 : Apporter un appui psychologique de résilience post traumatique aux PDI accompa-
gnés par 50 CED dans la région du Nord.

Théorie du Changement
L'approche du projet est fondée sur la théorie du changement suivante :

Alors les intentions a se livrer a des activités illicites ou le penchant pour les discours radicaux se-
ront réduites, parce que les populations en particulier les jeunes et les femmes sont épris des va-
leurs de paix et sont moins exposés aux moteurs idéologiques de I'extrémisme violent, ce qui per-
mettra de créer une dynamique de stabilisation dans cette zone sensible.

Pour le consortium cette logique des changements peut s’opérationnaliser de la maniére
suivante :

L’'enjeu de la prévention de I'extrémisme violent serait complexe et devrait étre encadré par des
responsables et leaders formés et informés. C’est ainsi qu’avec le concours des responsables cou-
tumiers, politiques et les religieux, la cohésion sociale et la restauration du dialogue social seront
résolues par les jeunes et les femmes réunis dans les différents clubs et plateforme de discussion.
Aussi, des formations et plaidoyers auprés des forces de I'ordre et de sécurité et certains leaders
influents seront menés en vue du respect des droits de 'homme. Les jeunes étant les acteurs clés
de cette question seront mis au-devant de la scéne avec une prise en compte de leurs aspirations
pour un monde (local) meilleur juste et équitable. Ils seront accompagnés par les éducateurs et les
communicateurs pour une bonne maitrise de la problématique et des moyens adéquats de leurs
propre résilience. Et pour finir, la prévention de I'extrémisme violent pour un environnement pai-
sible ol les acteurs s’engagent et participent au développement, passe par un Etat de droits ou le
citoyen assurerait un controéle participatif et inclusif de la gouvernance, et donc un Etat a la fois fort
et démocratique. Jeunes, femmes, personnes vulnérables, leaders communautaires, les leaders
d’opinion ainsi que les gouvernants sont tous conviés autour de la méme pour résoudre le pro-
bléme d’ extrémisme violent pour un changement durable.

2.3.2 Appraisal

No. Criteria 2.3 Explanation of score (1 point | Score

per indicator)
Outcomes, outputs,

activities and re-
sources based on
the SMART principle

2.3.1 | The objectives at out- The outcomes are specifically The outcomes have
come level are clearly | ¥l¢ - oted .
formulated, fall within ' been formulated in
the proposal’s span of cooperation with
influence and are real- stakeholders and ben-

o The objectives follow logically from

istic. The outcomes the problem formulated. eficiaries.

follow logically from
the problem formulat-
ed.
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The objectives fall within the

v proposal's span of influence and ar
realistic (taking account of its
duration and local circumstances).

The objectives are
acceptable to the target
group and other
stakeholders.

[¥]

The objectives formulated
are realistic bearing in
mind the scope of the
activities and the capacity
of the (local)
organisation(s).

EXPLANATION/
REFERENCES

The outcomes and outputs are well defined. There is clear logical link between outputs and outcomes. Also the
objectives are based on recent experience of the organizations in the target regions. The combination of two or-
ganizations together provides sufficient “change power”. As described above there are several output indicators
such as ateliers, films, radio messages etc. These can all be used to monitor progress. Finally, the objectives tak-

ing into account the needs and challenges of tar-gets group engaging in PVE.

Gender indicator 3: Youth and women as specific target groups with specific needs are taken into account for each
outcome, refers to results 3.2: R3.2: Young people and women in the project intervention areas are supported to

develop profitable economic units to ensure their economic empowerment.

The objectives include an explicit reference to women/ men, girls/ boys and gender equality.

There is a specific reference to women/men in the outputs. Also a specific outcome has been formulated to taking

in account women/men(refers to outcome R3.2).

2.3.2

Progress in achieving
the outcomes can be
determined objectively
on the basis of meas-
urable performance
indicators.

Relevant performance
indicators have been
formulated for each
outcome.

A baseline measurement and a
measurable target (quantitative

[¥| and/or qualitative) have been
formulated for each performance
indicator.

The verification method
(the means by which data
[¥ is collected and the
sources of that data) is
realistic and feasible.
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EXPLANATION/
REFERENCES

There is for each outcome a relevant performance indicator. Also the baseline measurement is well defined but
will be improved at the beginning of the project.

Additional appreciation

gender indicator 1: For each output are relevant gender specific performance indicators formulated.

There are verification methods through indicators to address gender issues in this program. The youth and wom-
en are highly involved in all output. Specific gender indicators are defined.

2.3.3 | The outputs formulat-
ed are concrete and
fall within the pro-
posal’s span of con-
trol. The outputs fol-
low logically from the
outcomes formulated.

The project proposal is
v divided into clear phases,
each having concretely

formulated outputs.

[¥| The outputs are specific.

There is a clear link between the
outputs and the out-comes, i.e.

[v' the outputs can be expected to
contribute to achievement of the
outcomes.

The outputs are

acceptable to the target
¥l

group and other

stakeholders.

The outputs formulated are realist
bearing in mind the scope of the
activities and the capacity of the
(local) organisation(s) .

EXPLANATION/

REFERENCES

The objectives are based on recent experience of the organizations in the target regions. The com-
bination of two organizations together provides sufficient “change power”. As described above there
are several output indicators such as ateliers, films, radio messages etc. These can all be used to
monitor progress in terms of output. Also, The activities have a direct link to the expected output and
the objectives follow logically the problem formulated.

2.3.4 | Progress in achieving
the outputs can be
determined objectively o Relevant performance indicators h
on the basis of meas- formulated for each output.
urable performance
indicators.
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A baseline and a measurable targe
[¥| and/or qualitative) have been forn|
each performance indicator.

The verification method (the mean
[v data is col-lected and the sources
realistic and feasible.

EXPLANATION/
REFERENCES

There is relevant performance indicators formulated for each output. And also the measurable and performance
indicator for each output. We can notice the good verification method of data collected

Additional appreciation

gender indicator 1 and 2:

For each output, gender specific performance indicators have been formulated;

Baseline, targets and verification methods facilitate to collect gender specific information.

2.3.5 There is a logical link
between the proposed
activities and the out-

Th I h
puts formulated. e proposal sets out the nature o

[v and explains how the activities for
contribute to achieving the output

EXPLANATION/
REFERENCES

There is a logical link between activities and outputs formulation.

The outputs will contribute for preventing violent extremism and enhancing economic resilience of
the beneficiaries.

2.3.6 There is a logical link

between th? activities & The budget is supported by figures
and the project budget price and quantity (p x q).
(efficiency).

~ The budget is broken down by out

outcome.
EXPLANATION/
REFERENCES
There is a logical link between budget elaboration and activities.
2.3.7 | When the activity ’7

ends, its envisaged
outputs will have a
lasting effect for the
ultimate target group.
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The proposal contains a clear vision (with
[¥| objectives) as to how the activities will be continued
when the intervention comes to an end.

To achieve these objectives, specific measures will

2 be taken during implementation of the activities
to ensure that the target group will help continue
the activities.

& The proposal contains suitable criteria against which
progress in continuing the activities can be measured.

u The proposal includes a tran-sition plan or exit
strategy, identifying the various actors.

EXPLANATION/
REFERENCES

The sustainability of the project is guaranteed by the implementation of cadre de concertation, youth
peace club and four indigenous mechanisms of early warning and peace management. Also, at the
end of the project, the consortium will pursue the activities and work closely with the beneficiaries.

For each output, the quantitative and qualitative indicator and criteria are well defined.

We notice that there is not a transition plan or exit strategy yet. This will be discussed in the second
half of the project period.

2.3.8 | Atthe end of the ac- I_
tivity, the envisaged

outputs will have a
lasting effect on the

local partners. The proposal contains a clear vision (with objectives)

[v as to how the quality of the activi-ties and/or financial
inde-pendence of the local partner will be enhanced.
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2 To achieve these objectives, specific measures will be
taken during implementation of the activity.

The proposal devotes attention to the capacity of the
local partner to generate income from various sources.

The proposal sets out suitable criteria against which
[ progress in regard to institutional sustainability can be
measured.

EXPLANATION/
REFERENCE

The proposal doesn’t give information on the capacity of the local partners to generate income at the
end of the activity. However CDC et AIDS both have long experience in working in the respective
areas and know the sensitivities and “way to go”.

It’s not clear yet how the outputs will have a lasting effects on the local partners at the end of the
activity. It has been agreed with CDC and AJDS that in the second half of the project period, the
partners will propose an exit strategy, indicating how to sustain activities and networks created after
the end of the project. This will include a plan for all the operational materials for the project, such as
office furniture, vehicles etc.

Total score (maximum score 27 points) ’7

2.4 Cooperation, harmonisation and added value

This project will be implemented by two local organisations, CDC Ouahigouya and AIDS Sahel.
These both organizations will cooperate with Faith based organisations as well as the relevant min-
istries, such as the Ministry of Territorial Administration and Decentralization, the Ministry of Social
Cohesion.

The intervention is based on close coordination and collaboration with regional actors, namely the
Regional Councils, the regional directorates for women and young people.

Also, the project will work in tandem with the various deconcentrated structures set up by the gov-
ernment. These structures will be called upon to support young people and women for training.

This program has added value as it will contribute to the prevention of violent extremism and
building the resilience of youth and women. It has the merit of connect young people and religious
leaders, which is especially useful for the dialogue parts of the program. On the other hand, it's
relevant and innovative in terms of using socio-economic activities in PVE.

CDC Ouahigouya and AIDS Sahel are active on the topic of PVE and social cohesion. Both organisa-
tions have implemented Prevention against violent extremism and living together programs before.
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The experiences gained from these interventions will help the implementation of this project which
puts youth and women at the very centre of the struggle as the privileged target of extremists and
promoters of violence. This is what gives this initiative all its singularity and specificity.

There are not too many projects that encourage the two target groups (religious leaders and young
people) to operate together and which combine socio-economic activities as a vector of resilience.

Finally, the proposed action is based on the various actions that the two structures are already
implementing but above all on their experiences in supporting rural populations in a context of
insecurity. The specificity of the action also lies in the philosophy of the listening and dialogue clubs
(CEDs) and the peace clubs which consists not only of strengthening the economic autonomy of
young people and women but of using this framework to promote dialogue, tolerance and social
cohesion. To promote the mobilization and involvement of all without distinction of religions, cul-
tures . Also, the radio, at the same time that it informs and trains the populations, will be used
here as a platform to give a voice to young people, to women to express themselves on their living
conditions and to challenge the various actors.

Also with regard to the multidimensional crisis, the nexus Peace-development-humanitarian ap-
proach will be used to strengthen actions for more effects, impact.

2.5 Channel and aid modality (including alignment

the aid modality / channel

The funding is a BZ contract with CDC Ouahigouya (unilateral channel) . However this program will
be implemented in close collaboration with Ministry of Territorial Administration, Ministry of Social
Cohesion_and religious leaders. We decided to work with CDC Ouahigouya AND AJDS because of
their previous experience in the area of violent extremism. CDC Ouahigouya and AIDS provides
technical assistance to the Burkinabe government and NGOs.

eAlignment

This program is in line with the objectives of the Stability Fund, in particular preventing violent
extremism. It is also in line with the Sahel multi annual plan of the Dutch MFA, HGIS 2 Peace, Se-
curity, Stability and migration(improve inclusive decision making, preventing violent extremism
and make the violent extremism groups less attractive for vulnerable people). Also, this program is
in line with the objectives of the OUA annual plan and the DVB goal in terms of P/CVE piloting. The
project is linked to GBVS and to ‘regionaal meerjarig kader”.

The current situation in Burkina Faso does require such programs in order to detour the spiral of
violence which has invaded the country since 2016.

On the other hand, this project is in line with the National Economic and Social Development Plan
(PNDES). It is part of component 1 of the Emergency Program for the Sahel (PUS) "Socio-
economic". The PREVI project will contribute to the achievement of the 8th Sustainable Develop-
ment Goal (SDG) of the United Nations which aims to promote sustained, inclusive and sustainable
economic growth, full and productive employment and decent work for all.

In addition, the PREVI project is in line with the National Gender Policy and the Special Job Crea-
tion Program for Youth and Women (PSCE / JF), concerning the support of employment opportuni-
ties, self-employment, taking into account the specificities of gender in a perspective of harmoni-
ous development.

eWhether there is any contribution or co-participation from the recipients (explain the
level of participation).

Under this project, NL will be the single donor and no any other contribution is planned.
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Activités a2 mener pour atteindre les résultats attendus

5.1 Budget

V. IMPLEMENTATION

Cout total
(CFA)

Cout total (Euro)

Anl

An2

An3

EnF CFA

En Euro

EnF CFA

En Euro

EnF CFA

En Euro

R1.1: Des Mécanismes endogénes de veille pour la

préservation de la paix et de la cohésion sociale sont promues

et accompagnées dans les zones d'intervention ;

'R1.2 : Des cadres de concertations et de formation des de | |

_Sous total OS5 1

R2.1: Les population des zones d'intervention en particulier
les jeunes sont sensibilisées sur les valeurs de la paix, de la
fraternité humaine et du bon vivre ensemble ;

R2.2 : Les capacités des responsables des services
déconcentrés de I"Erat, des leaders communautaires sont
renforcées sur le respect des droits humains, pour la lutte
conire P'exirémisme violent dans les zones de couverture du

projet ;

R2.3 : Les capacités des encadreurs des enfants et des
hommes de médias sont renforcées sur 'éducation i la

tolérance et @ la fraternité humaine ;

Sous total OS2

46.410.000

132.250.000

201.614/

R3.1 : Les communautés PDI des zones d’intervention du
projet en particulier les jeunes et les femmes sont
sensibilisées sur les valeurs de la paix, de la fraternité

humaine et du bon vivre ensemble ;

R3.2 : Les jeunes ef les femmes des zones d*intervention du
projet sont accompagnés a développer des unités
économiques rentables pour assurer leur autonomisation

économique ;

R3.3 : Des mécanismes endogénes de prise en charge
psychosociale des personnes victimes de I'extrémisme violent
dans les zones d'intervention du projet sont promus et

accompagnes ;

Sous total R3

50.080.000

T6.346

2.760.000

20.160.000

27.160.000

41.405

ACTIVITES TRANSVERSALES

Sous total Activités transversales

FONCTIONNEMENT/APPUL INSTITUTIONNEL

TOTAL Général

78.730.000

688.250.000

120.023

1.049.230

57.330.000

163.989.000

8§7.399

250.000

T7.700.000

262.382.500

11.739

400.000

261.878.500

399.231

Domaine
d’intervention

Prévention de | ‘extrémisme violent

Durée de |'action

3 ans

Budget global

1 050 000 Euro

Montant global du
budget I'année 1

250 000 Euros

Budget prévisionnel
pour année 2 et 3

800 000 Euro
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According to yearly budget: XOF 163.989.000 for the first 12 months.

5.3 Monitorin
Monitoring_will take place through several channels:

- Close following of the project by the OUA Embassy through discussions with the imple-
menting partners once per month

- An external party will be contracted by the OUA Embassy for monitoring of several pro-
grams of the OUA embassy; so as to have external eyes on the ground

- Through information received from other actors (eg other partners of the Dutch Embassy in
OUA, and the UN offices in the 5 regions, the embassy staff will cross check information

- The Embassy has set up a whatsapp group of partners working in the North and East re-
gions and uses this to remain informed and cross check information about developments in
the areas and the projects in particular.

5.3.1 Narrative and financial reports

See annex B --> outcome 9 --> Financial and Narrative reports
However, due to the results of the ORIA an audit is requested as well.

5.3.2 Audit opinion

CDC will deliver a yearly audit report on activity level.

5.3.3 IATI - International Aid transparency Initiative

CDC has confirmed that they will start implementing reporting in IATI.

5.3.4 Annual plans and other reports

CDC will send annual plans for 2022 and 2023.

5.3.5 Monitoring calendar

Report type Period Submission by
Annual plan 1 January 2022 - 31 December 2022 30 September 2021
1 January 2023 - 31 December 2023 30 September 2022
Narrative 1 January 2021 - 31 December 2021 31 March 2022
1 January 2022 - 31 December 2022 31 March 2023
Narrative IATI Quarterly (a.s.a.p.) -
Financial 11/20-10/21 01-01-22
11/21-10/22 01-01-23
11/22-10/23 01-01-24
Final narrative 1 January 2021 - 31 December 2023 31 March 2024
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Final financial

1 January 2021 - 31 December 2023

31 March 2024

Audit

1 January 2021 - 31 December 2021
1 January 2022 - 31 December 2022
1 January 2023 - 31 December 2023

31 March 2022
31 March 2023
31 March 2024

5.3.6 Evaluations

No.
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